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KFE Guidance Note – KFE4Skills21 Hybrid Online Event: 
 

This document provides the KFE competition specification outline for the 2021 hybrid 
format competition round detailed below. It sets out the expected elements of each 
industry round’s competition. It is designed to ensure each competition within KFE4Skills 
2021 is similarly framed and that essential information is uniformly provided. 
 
As every industry round differs, where such differences require amendments to the overall 
Competition Rules & Guidance, relevant specifications will include such details (for example 
entry criteria, pre-qualification submissions and competitor or team numbers for some 
industry rounds). 
 
Registration for the competition rounds must be completed by the closing date by college 
staff via the KFE website’s Skills Competitions Page: 
https://www.kentfurthereducation.org/skills-competitions-1 
 
Competition Rules & Guidance and all other information about KFE4Skills can also be found 
here. The overall Competition Rules & Guidance must be read in conjunction with this 
specification document. 
 
2021 is a hybrid event whereby competition skills are demonstrated at local colleges and 
linked to others through digital tools and an event platform Arrivals and sign-in for each 
round may vary slightly. Competition day is from 9am-5pm with most industry rounds 
commencing from 9:30am following local sign-in and event launch on the main event 
platform. 
 
Familiarisation time and health and safety briefings may be necessary and will be included in 
relevant rounds’ schedule. All competitions should be completed by 4pm and all awards and 
the event overall by 5pm. 
 
Good luck id you are competing and thank you if you are supporting delivery of, or entering 
this competition! Further information about KFE4Skills: www.kentfurthereducation.org or 
email: kentfurthereducation@gmail.com 
 

 

Competition Outline – Fashion and Photographic Make-up 
 
This KFE4Skills competition is designed to prepare competitors for real life scenarios in the industry. 
It is also intended to hone and improve skills and the ability to make decisions and resolve 
challenges which could be faced in a typical day or in exceptional circumstances. 
 
Participants will benefit from gaining not only an exciting competition experience that stretches and 
challenges them, but also a chance to enhance CVs and a greater opportunity to find work in the 
industry of their choice. 
 
This outline provides the general guidance including entry criteria and competitor numbers for this 
industry skill. (The inspiration topic for this skills round will be confirmed early New Year by 1st 
February 2021). 

https://www.kentfurthereducation.org/skills-competitions-1
http://www.kentfurthereducation.org/
mailto:kentfurthereducation@gmail.com
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For 2021 the competition challenges will take place at the home college organisation of the students 
and in line with any Covid-19 Safe measures required at the time of the event. Each local college will 
be able to link to the main event online platform at key points in the day.  
 
During the competition stages each college will communicate with their other college counterparts 
using video conferencing tools such as MS Teams. Sharing of competition evidence, general 
observations and judging will be completed using this method. 
 
Where appropriate any pre-event evidence submissions will be shared to all college leads in 
accordance with the brief issued and the rules pertaining to the brief and judging. This may also be 
adopted as an approach should Covid restrictions preclude challenge elements of the round. 
 

Criteria for entry 
 

Entrants must be in education and/or employment with training, at one of the KFE college 
organisations (EKC Group, MidKent College and North Kent College (including West Kent College and 
Hadlow College), and/or have completed or be undertaking a relevant Level 2 or 3 or above 
programme within the last 12 months. Note NKC / WKC are not competing in 2021. 
 
At the time of entry the entrants must have been challenged at the level of the competition. This 
means that entry is only possible through a selection process at the entrants local college and with 
the endorsement and verification of the lead staff from that college. 
 
Each college organisation (not campus) may enter 4 competitors. This means this industry 
competition may have up to 8 KFE4Skills finalists participating on the day (4 per KFE college 
organisation (MKC and EKCG). 
 

KFE Competition Specification for Fashion and Photographic Make-up 
 

Preparatory Brief 
 
As per the World Skills UK competition, this KFE Skills Competition focuses on all essential 
requirements for a successful career in Media Make-up Artistry. Competitors will be expected to 
demonstrate their skills as make-up artists within dynamic media environment.  
 

Competitors must: 
 

o Display one or more highly creative finished products that demonstrate: 
 
- Knowledge of current fashion trends 
- Lighting effect 
- Colour scheme 
- Make-up 
- Hair 
- and Costume design. 

 
o This competition is an open freestyle competition allowing all competitors to work to their 

individual strengths. 
 

o It is crucial to have a clear interpretation of your story/theme linking to your make-up design 
and application as it gives a continuation of the theme or story. 
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o You will need to demonstrate your knowledge of fashion trends, colour scheme and lighting 

effect on your mood board or/and design sheet to highlight the possible visual effects. 
 

o The standard size of the mood board is A3. Competitors will be given 1.5 hours in duration. 
 
Models 
 

o All competitors should choose an appropriate model that is aged 16 or above. 
o The model will need to be suitable for competition and not be contra indicated to any 

services. 
o This and any patch tests need to be completed and checked prior to the day of the 

competition. 
o All models will need to be confirmed before the event to the organisers and will be required 

to sign-in on event day. 
o Models should arrive with make-up pre-applied, including foundation, mascara and lipstick. 
o Models will be required to give permission for photographs and filming related to the event 

taking place on the day (note that video and photographic permission is a criteria for 
participating in the event as outlined in the Competition Guidance and Rules). 

 

Core Competences 
 

Competitors taking part in this competition should be able to demonstrate: · 
 

o Professional demeanour 
o Safe and hygienic working practices  
o Effective interaction with the client  
o High level of skill and dexterity  
o Creativity, Originality and initiative 
o Time management  
o Ergonomic working methods 

 

Overall Competition Timings 
 

KFE4Skills 2021 will be undertaken in a hybrid format. This requires competitors from each college 
organisation to participate from their respective college campus sites. An overall online event 
platform will be used to support the day and for engagement with each industry competition at key 
points during the day. Individual industry competitions will link participating colleges using other 
online conferencing tools. 
 
Competitors should arrive on the day at their colleges as detailed below from 9am to 9:15am when 
competitors will sign-in at their college’s industry round desks or work stations. 
 
Competitions will commence from 9:30am including any familiarisation period required by all 
competitors. All competitions should be completed by 5pm including all judging announcements of 
winners and awards ceremonies. 
 
Note: A free lunch voucher option will be available to competitors. The venue’s commercial food 
outlets and the event’s rest areas may be used additionally if required and if open in accordance 
with any Covid-19 safe requirements in place at the time. The event lunch period will be between 12 
noon and 2pm and competitors should be given time during that window for lunch and relaxation up 
to maximum of 1 hour. For practical reasons how this is undertaken is at the discretion of the 
industry skills competition organisers. 
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The Skills Competition 

 
To allow for technical communications online each competition task has been given additional time 
for organisational reasons. However, timing for competitors undertaking the skill test should be kept 
to the allotted task timing. 
 
Pre-competition Submissions 
 
Competitors should have 3 weeks to prepare a mood board for the competition, which should be 
brought on the day of the competition and referred to throughout. Photographs or digitally 
transferable images of the mood board should be taken so that it can be shared with staff and 
judges from participating colleges as appropriate in advance of or on the day of the event. 
 

o Design sketches of final look is expected. 
o The hair and outfit should be prepared before the competition. 
o All necessary patch tests need to be carried out prior to the competition. 

 
Competitors are expected to create a flawless, photo-ready look inspired by (The inspiration topic 
will be confirmed early New Year by 1st February 2021). 
 
Competitors may alter the models features with clever contour, simulate a cartoon like finish or 
simply enhance their features to create an inspired editorial make-up look appropriate for the 
inspiration topic. 
 
Competitors can use face paints to enhance a look but it must be predominantly make-up. Hair can 
be styled beforehand and they must demonstrate flawless base application and use of eye & lip 
products. 
 
Live Competition Brief 
 
The theme is Editorial photographic make-up. The story will focus on “Make-up” editorial, but also 
you will style the hair to match and use appropriate clothing to enhance your final image.  
 
You will need to: 
 

o Produce a mood board and design plan for your application. 
o Detail all products, tools and equipment to be used, as well as techniques and methods of 

application and styling. 
o Face, neck and décolletage could be covered with make-up, body make-up or accessories as 

the photograph will be taken from décolletage upward. 
o The make-up can be completed using a method of your choice, including make-up 

techniques suggested below. 
 
No Transfers or prosthetics permitted.  
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You can use a choice of mediums and techniques: 
 
Mediums suggested: 
 

o All make-up products, tools and equipment, 
o Paints (non-toxic),  
o Airbrush paint, 
o False lashes 
o Glitters / gels,  
o Rhinestones / Flat stones or other embellishments, and so forth. 

 
Techniques suggested: 
 

o Precision of make-up application, including base, eyeshadow and lips 
o Highlighting and Shading 
o Concealing 
o Colour mixing 
o Body make-up 
o Fading  
o Blending  
o Stencilling  
o Airbrushing, and so forth. 

 

Order of Competition 
 
These timings are provisional and will be reflected by the overall event schedule.* 
 

o 9:00-9:15am - Arrival and event registration at local home college 
o 9:15-9:30am - Competitors (and staff) log in to REMO Event hosting platform 
o 9:30-9:40am – Event Welcome and Launch via REMO 
o 9:40-9:45am – Local colleges link using online conferencing tools (Zoom or Teams TBC) 
o 10:00-10:30am - Competition Task  
o 10:30-10:45 -  Refreshment and Comfort Break 
o 11:00-12:45pm - Competition Task 
o 12:45-1:15pm – Lunch break 
o 1:15-1:40pm – Judging Panel 
o 1:40-2:00pm – Judging confirmation – Link to REMO 
o 2.15pm – REMO winner announcements 
o 2.45pm – Industry Round Closes 

 

Resources & Attire 

 
Competitors are responsible for providing all consumable products and equipment needed for the 
competition. Towels and couch covers will be provided, along with stools, chairs and trolleys. 
Storage boxes are to be stored neatly under couches during the competition. 
 
Any processes and equipment or resources used must be undertaken in accordance with overall 
applicable Covid-safe requirements at the time of the event and in line with each college’s own risk 
plan requirements. 
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o All Competitors must be in plain BLACK t-shirt, BLACK trousers and enclosed BLACK shoes. 

No college logo or sign to be shown. 
o All products and equipment must be brought on the day including airbrush gun and paints, 

bin, and all consumables.  
 

NOTE: A client/model will also be required per competitor. See note on models. 
 

The host college campus will only provide the following: 
 

o Make-up chair  
o Dressing out station with mirror  
o Trolley 
o Electricity sockets for airbrush compressor. 

 

Marking & Assessment 
 
Total marks of 100 will be awarded on the following competences and criteria:  
 
Pre-competition Thematic Mood Board (20%) 

o This may be concluded before the live event day focusing on originality and 
interpretation of the inspiration topic / theme. 

 

Professional demeanour (10%) 
o personal presentation: present a neat, clean appearance appropriate for a make-up 

artist no jewellery must be worn 
o professional attitude, behaviour and ethics 
o work in a professional manner throughout 
o time management 

 

On the day Mood board (5%) 
o Presentation of mood board 
o Reflect the design 
o Accurate representation of the results that the candidate is trying to achieve within 

the confines of the theme specified 
 

Safe and hygienic working practices (10%) 
o All equipment, tools is clean, hygienic and in a good working order (please make 

sure that electrical equipment has proof of PAT testing where required) 
o Products are clearly labelled and used throughout 
o Safe working practices are observed throughout 
o Waste is disposed of as it occurs 
o Work station is neat, tidy and safe  
o Area is cleaned and products packed away at the end of the competition 

 

Effective interaction with the client (5%) 
o Client care 
o Communicating with client 

 

High level of skill and dexterity (15%) 
o A level of technical ability with confidence 
o Precision of application  
o Adapted techniques to meet any factors identified. 

 

Creativity, Originality and initiative (10%) 
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Ergonomic working methods (5%) 
 

Overall visual effect (20%) 
o The final look, including make-up, hair and costume, gives effective visual impact 
o Finished result meets the theme (story, mood and concept) 

 
The competition at all stages involves judging, so the judges may observe activity online and for the 
home college onsite during the competition. College staff and judges may communicate between 
colleges using online tools during the competition. 
 
The practical task will be set with sufficient time for entrants to prepare and consider its 
requirements. Judging will consider the above core competences, and these will be assessed on a 
scorecard according to its marking points for each competence.  
 
The continuation of the theme and story presented on the mood board to the interpretation of final 
look will be taken into consideration. The mood board submission and the visual impact on the final 
look will also be evaluated and will be worth up to 20 points. The maximum score is therefore 100 
points. 
 

Judges Marking Sheets 
 
The KFE competition will use marking guides best suited to the industry event. An example scoring 
sheet is below. During the judging phase of the schedule judges will need to communicate using 
online communication platforms such as MS Teams, Zoom or Google Meet. Evidence should be 
shared between each college participating during the day at relevant stages in the competition’s 
schedule. 
 
Judges will be selected from the expert KFE staff drawn from various colleges as available. Panels will 
normally number three to five judges and in some cases may include an external judge from the 
industry sector or an awarding body. Ideally where college staff act as judges each participating 
college should contribute a staff judge. Judges will be objective. There can be no tied results. Judges’ 
decisions are final in all instances, although scoring will be open and transparent. 
 

Competition Awards 
 
Each industry competition will select three overall winners with judging scores defining the overall 
first, second and third places as gold, silver and bronze. Medals will be provided to the three winners 
and a participation certificate of commendation will be provided to all that take part. 
 
Note: Selection and entry for WSUK will be via each main college and not KFE. 
 

Local College Contacts 
 
The following names staff are the identified leads at each college for this industry competition. They 
may be contacted in the first instance for information pertaining to each colleges’ entry, selection 
process and preparations for their students: 
 

o EKC Group – Katrina Hobbs 
o MKC – Helen Henderson 
o NKC – Stacie Collings 
o WKAC – Nicola Snell 
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Event Contact 
 
For general information about the competition please contact KFE via the ‘contact’ form on the KFE 
site at www.kentfurthereducation.org or speak to your college’s local competition lead. 
 
Event information and specification updates are available at www.kentfurthereducation.org. It is 
recommended that the Skills Competitions page is checked regularly as specifications may be 
modified up to a week before the event. 
 
  

http://www.kentfurthereducation.org/
http://www.kentfurthereducation.org/
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Additional Competition Specific Rules & Requirements 

 
The following is in addition to the overall KFE4Skills General Rules & Guidance. A completed 
registration is a confirmation that a competitor has agreed to the following: 
 
 

o Competition Rules 
o Terms and Conditions 
o Covid-19 Safe Compliance 

 

Conduct for competitors during live competitions: 
 

1. Competitors must set up and participate in the competition on their own. At no point should 
accompanying tutors, colleagues or others be in the competition area before or during the 
competition. Models will enter the room at the start time of the competition. 

2. Where there are a number of competitors from a different campus attached to the same 
organisation, the competitor’s work stations will be placed around the competition area at the 
discretion of the judges. 

3. Competitors must ensure that they keep to timings set by judges at the beginning of the 
competition, extra time will not be allocated to those who are not ready for each task. 

4. Competitors should be dressed in suitable attire and present themselves in a manner which 
would be acceptable within commercial enterprises. 

5. No jewellery or piercings to be worn. 
6. Competitors may cover all logos and other items that identify their colleges or other 

organisations of origin. However, due to the online nature of the 2021 event this is not required. 
7. Competitors who arrive late will not receive additional time. 
8. Competitors will start and finish work as instructed by the attending staff or judges. 
9. During the competition, competitors should not disturb other students/teams or speak to 

members of the public. 
10. Any competitor who wishes to leave the area during the competition must seek the permission 

of the attending staff or judges. 
11. If there is a power stoppage, breakdown of machinery or accident, the competitors must act 

according to the instructions of the attending staff or judges. 
12. Competitors who break or damage their own equipment during the competition will not receive 

additional time. 
13. Competitors will be required to bring a model on the day. The models must not be contra-

indicated to any of the treatments, they must also have previous experience of a back massage 
and exfoliation. 

14. Models will be checked prior to the competitions; any found to be unsuitable will incur penalties 
for the competitor. Models must not aid the competitor in any way as this may affect the 
competitor’s marks. 

15. Competitors are responsible for supplying all products and equipment, including towels (subject 
to Covid-19 requirements). Host college sites will however provide a couch, magnification lamp, 
stool and trolley. Only trolleys or competitor’s own storage boxes, under the couch, should be 
used for products and equipment. Any items placed on sinks, shelves and cupboards in the work 
area will be asked to be removed. 

16. Where a competitor is observed working in an unsafe manner, they will be stopped and not 
permitted to continue unless willing to follow the attending staff and judges’ directions. 

 
All electrical equipment must be PAT tested and labelled before using at the competition and all the 
supporting equipment must be fit for purpose. 
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KFE Competition Judge Marking Sheet – #KFE4Skills 

 

Competition Fashion and Photographic Make-up Venue  Date  

 

Core competences Competitor Number 

 
Aspect of criterion 

Max 

mark 
1 2 3 4 5 6 7 8 9 10 

P Pre-event mood board 20           

1 Professional demeanour 10           

2 Mood board 5           

3 
Safe and hygienic working 

practices 
10 

          

4 Effective interaction with client 5           

5 
High level of skill and dexterity to 

achieve the desire outcome 
15 

          

6 Creativity/originality / initiative 10           

7 Ergonomic working methods 15           

8 Overall visual effect 20           

Total 100           
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Comments: 

 

 

 

 

 

 

 

 

 

 

 

 

Use this space for any specific comments noting the competitors as appropriate. 

 

 Print Name No. 1 2 3 4 5 6 7 8 9 10 

Judge 1             

Judge 2              

Judge 3             

Total           

Average           
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